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Session Details:

Title of the session : Achieving Value Proposition Fit and Market Fit

Date : 18.05.2022

Duration : 90 minutes

Activity Category :IIC Calendar/ MIC Driven/ Self Driven / Celebration

Theme : Entrepreneurship /Innovation / IPR

Mode of conduct :Online / Physical

Expert / Speaker Details
Name, Designation, Organization: Mr S.P.Raja Kumaran, Director, Mobitech Wireless

Solution, Perundurai, Erode.

Brief about Expert/Speaker: He is an alumnus of the KEC 2003 batch and a Mechanical Engineer
with a MIB degree. He first started his career looking after sales and business promotion of Realtech
Systems. Then he became the managing partner of the Mani oil mill Perundurai. Then after his great
hard work and also his motivation to achieve more he became the Director of M/s Mobitech Wireless
Solutions an irrigation Automation company for the past 12 years. Mobitech wireless solution
engaged in agriculture irrigation automation system. Recently we launched GPRS-based drip
irrigation automation with many features. The agriculture industry has experienced a fair share of
new technology advancements leaving farmers with no choice but to adapt and reinvent themselves
to compete, grow and sustain their businesses. Mobitech Wireless Solution, headquartered in Tamil
Nadu is engaged in agriculture irrigation automation system which helps farmers to save water cost-
effectively.

The outcome of the activity

Students got knowledge about the steps to build a marketable product based on market demands,

user desires and steps to achieve the value proposition fit

Key Highlights

o For any business first, determine your target customer

o Identify and underserved correct customer needs

o Define the value proposition for the proposed project/product

o Build a prototype and validate it in real-time

o Improve your product-market fit by accomplishing feedback from customers

o Continuously update and upgrade the product

o Identify the potential competitors and act accordingly

o Plan your product technology and cost very carefully
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o Have a good relationship with the end customer

o Manage your supply chain properly

Participant details:

Total no. of Student participation : 140

Total no. of Staff (Teaching/Non-teaching) participation : 10

Total no. of outside participation : -

Other details:

Three to four Photographs/Screenshots that show the
participation of students and Staffs (Teaching/Non-teaching) : Annexure-1

Participant list : Annexure-2
Link to access recorded video:

https://drive.google.com/file/d/19AwMPP1v7c5exvgv-ZmEY0EXPU1KOVf-/view?usp=sharing
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Annexure - 1
Event Flyer
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Session Photos

Welcome address by Dr. R. Parameshwaran, CCO-TBI@KEC
President, IIC@KEC

Session on “Achieving Value Proposition Fit and Market Fit”
Mr S.P.Raja Kumaran, Director, Mobitech Wireless Solution, Perundurai, Erode.
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Student interaction with guest

Participants in ECE Seminar Hall
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Participant list:
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